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I WAS AMUSED LAST WEEK TO READ ABOUT AN ALLEGED "GENDER GAP" 
BETWEEN DEMOCRATS AND REPUBLICANS. FIRST THE DEMOCRATS CALL US A 
BUNCH OF RICH NERDS, AND THEN THEY SAY WE'RE HOPELESS WITH WOMEN. 
I DON'T M O W  WHETHER THEY'RE SIZING UP OUR CHANCES OF WINNING THE 
PRESIDENCY - -  OR OF GOING TO THE PROM. 
ACTUALLY, IN THE PARTY OF CHRISTIE TODD WHITMAN AND THE 
REPUBLICAN WOMEN'S FEDERAL FORUM, THE WHOLE IDEA OF A GENDER GAP 
IS ABSURD. AFTER THE '96 ELECTIONS, I PREDICT THAT NOTION IS 
GOING TO LOOK AS HIP AS MOOD RINGS AND BELL-BOTTOMS. 
I'M DELIGHTED TO BE HERE, AND I THOUGHT I'D START BY 
INTRODUCING MYSELF. MY NAME IS BILL WELD, AND I BELONG TO THE 
LIBERTARIAN WING OF THE REPUBLICAN PARTY . . .  WHICH I LIKE TO 
THINK OF AS THE ANTI-TAX, ANTI-GOVERNMENT, ANTI-CRIME, PRO- 
ENVIRONMENT, FAST-DRIVING, JERRY GARCIA-LOVING, DUCK-HUNTING 
WING. 
I BELIEVE IN LIMITED GOVERNMENT, GOVERNMENT THAT STAYS OUT 
OF OUR WALLETS AND OUT OF OUR BEDROOMS. 
THE PRESS SOMETIMES TRANSLATES THAT THIS WAY: YOU HAVE ME 
OVER HERE AND THE SOCIAL CONSERVATIVES OVER THERE, AND WE'RE 
PARALLEL LINES THAT WILL NEVER MEET ON ANY SOCIAL ISSUE INTO 
INFINITY. 
I THINK THEY MISS ACRES OF COMMON GROUND. RIGHT NOW, I'M IN 
A POSITION SOME PEOPLE MIGHT FIND SURPRISING: I'M IN COMPLETE 
AGREEMENT WITH THE CHRISTIAN COALITION ON ILLEGITIMACY. I'M 
TOTALLY WITH THEM ON THIS: ANY WELFARE REFORM THAT CONTINUES TO 
SUPPORT TEENAGE-MOTHERHOOD AND FAILS TO INCLUDE A FAMILY CAP IS 
JUST HALF-BAKED. 
WELFARE REFORM IS NOT JUST ABOUT SAVING THE TAXPAYERS MONEY 
- -  IT HAS A WHOPPING MORAL SIDE- I'D EVEN GO FURTHER - -  I'D SAY 
RELIGIOUS CONSERVATIVES HAVE DONE THE COUNTRY A HUGE FAVOR BY 
POINTING OUT HOW DESTRUCTIVE OF FAMILY LIFE THE WELFARE STATE HAS 
BEEN - -  AND HOW IT HAS BANKRUPTED ENTIRE SLICES OF AMERICA 
SPIRITUALLY AS WELL AS MATERIALLY. 
"MORAL" AND "SPIRITUAL" ARE NOT WORDS I TOSS AROUND LIGHTLY. 
I HAVE TO OVERCOME GENERATIONS OF YANKEE EMBARRASSMENT JUST TO 
PRONOUNCE THEM. ON THE OTHER HAND, HOW YOU COULD BE GOVERNOR OF 
MASSACHUSETTS AND FAIL TO SEE THAT THESE WORDS FIGURE PROMINENTLY 
IN WHAT'S WRONG WITH A.F.D.C.? 
MY STATE'S WELFARE BENEFITS ARE AMONG THE HIGHEST IN THE 
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COUNTRY, SO WE'VE SEEN THE PROBLEMS IN THE SYSTEM IN A 
PARTICULARLY RICH AND RANK FORM. WE CURRENTLY HAVE THE DUBIOUS 
DISTINCTION OF RANKING NUMBER ONE IN THE NATION IN THE PERCENTAGE 
OF BIRTHS TO TEENS THAT OCCUR OUT OF WEDLOCK. 
OF COURSE, THIS FOLLOWS YEARS OF GIVING TEENAGERS THEIR OWN 
INCOMES, APARTMENTS, FOOD ALLOWANCE, ETC., ETC. IF ONLY THEY HAVE 
AN ILLEGITIMATE CHILD. 
FOR YEARS, GOVERNMENT HAS TOLD GIRLS NOT TO MARRY, NOT TO 
LIVE WITH THEIR PARENTS, NOT TO SAVE, NOT TO WORK - -  OR WE'D PAY 
THEM LESS, OR NOTHING AT ALL. ON THE PLUS SIDE, WE'VE SAID, 
"HAVE ANOTHER CHILD. WE'LL PAY YOU MORE." 
WE GOT THE CARROT AND STICK MIXED UP AND HAVE BEEN BEATING 
PEOPLE WITH THE CARROT AND TELLING THEM TO CHEW ON THE STICK. 
AND IF A WOMAN ON WELFARE WERE HAVING TROUBLE CONCEIVING 
ANOTHER CHILD? "NOT TO WORRY," MY STATE USED TO SAY. "HEY, WE'LL 
PAY FOR YOUR FERTILITY TREATMENTS! 
"WHY LIMIT YOURSELF TO JUST ONE CHILD YOU CAN'T SUPPORT? 
WE'LL HELP YOU HAVE FIVE OR SIX." 
A PRETTY STUPID BUNCH OF MESSAGES. I THINK A LOT OF 
LIBERALS ARE SHELL-SHOCKED NOW TO DISCOVER THE UTTER DEVASTATION 
A LITTLE STUPIDITY CAN BRING ABOUT. 
LAST YEAR, WE ARRESTED A WOMAN IN MY STATE NAMED CLARIBEL 
VENTURA FOR PUSHING THE HANDS OF HER 5-YEAR OLD SON INTO BOILING 
WATER AND THEN LEAVING HIS BURNS UNTREATED FOR WEEKS. HOW CAN 
YOU EXPLAIN A CRIME LIKE THAT? 
WELL, I'LL LET YOU FIGURE IT OUT: CLARABEL WAS A 26 YEAR-OLD 
WELFARE MOTHER, WITH SIX CHILDREN AT THE TIME. SHE HERSELF WAS 
ONE OF 17 CHILDREN RAISED ON THE DOLE, WHO TOGETHER HAD 74 
CHILDREN OF THEIR OWN, WHO HAVE ALREADY PRODUCED MORE THAN A 
DOZEN CHILDREN THEMSELVES. WE FOUND FOUR GENERATIONS OF HER 
FAMILY WO'D PRETTY MUCH NEVER HELD A JOB - -  MORE THAN A HUNDRED 
UNPRODUCTIVE PEOPLE WHO TOGETHER WERE RECEIVING FEDERAL AND STATE 
SUBSIDIES THAT TOTALED ALMOST A M S M .  
AND THE ENTIRE SCENARIO STEMS FROM THAT FIRST LITTLE WELFARE 
CHECK CLARABEL'S MOTHER RECEIVED . . .  THE POISONOUS INCENTIVES 
WE PASSED OUT WITH IT. 
LOOK AT THE CRIME THAT JUST OCCURRED IN LOS ANGELES, WHERE A 
GROUP OF KIDS SHOT TWO TODDLERS JUST BECAUSE THEIR DRIVER TOOK A 
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WRONG TURN INTO THE WRONG NEIGHBORHOOD. THAT CRIME IS HORRIFIC 
BECAUSE OF ITS ABSOLUTE ABSENCE OF HUMANITY OR REASON, AND 
BECAUSE WE KNOW IT WOULDN'T HAVE TAKEN PLACE THIRTY YEARS AGO. 
IN CITIES LIKE L. A., WHERE TWO-THIRDS OF THE CHILDREN NOW GROW 
UP ON WELFARE, GOVERNMENT HAS HATCHED A NUMB AND PITILESS NEW 
WORLD. 
WELFARE WAS NOT JUST POOR POLICY - -  THAT'S MUCH TOO MILD. 
IT WAS A FORM OF SOCIW BLASPHEMY, AS CARELESS AND DANGEROUS AS 
MESSING WITH THE MUMMY'S CURSE. THE TRUTH IS, FOR THE LAST 30 
YEARS, LIBERAL POLICIES HAVE TRUMPED THE ACCUMULATED WISDOM OF 
HUMAN CIVILIZATION - -  AND OVERTURNED RULES SET IN STONE EVER 
SINCE MEN AND WOMEN FIRST GREW THEIR OWN GROCERIES 10,000 YEARS 
AGO AT THE CORNER OF THE TIGRIS AND EUPHRATES RIVERS. 
RULES SUCH AS, IF YOU HAVE CHILDREN, YOU MUST SUPPORT THEM. 
YOU MUST BE MARRIED TO HAVE CHILDREN. YOU MUST BE OLD ENOUGH TO 
CARE FOR THEM BEFORE YOU'HAVE THEM. YOU MUST CONSIDER FATHERHOOD 
A GRAVE RESPONSIBILITY. 
BY SUPPORTING CHILDREN OUT OF WEDLOCK, GOVERNMENT HAS 
COMPLETELY ELIMINATED THE SHOTGUN WEDDING AS A SOCIALIZING FORCE 
- -  AND THAT IS TOO BAD, BECAUSE IT MEANS THAT A TERRIBLE 
PERCENTAGE OF AMERICAN CHILDREN ARE GROWING UP FATHERLESS. 
I DON'T WANT TO SUGGEST WELFARE IS THE ONLY CULPRIT, EITHER. 
IN MASSACHUSETTS, WE'RE TRYING TO FIX THE CRAZY LAWS THAT ALLOW 
FATHERS WHO NEVER MARRIED THE MOTHERS OF THEIR CHILDREN TO 
PREVENT THEIR KIDS FROM BEING ADOPTED, OFTEN DOOMING THEM TO 
STATE CUSTODY FOR YEARS. THESE ARE MEN WHO MAY NEVER HAVE 
CONTRIBUTED A DIME TO THE CHILDREN'S SUPPORT OR A MINUTE TO THEIR 
EMOTIONAL DEVELOPMENT. GIVING THEM PARENTAL RIGHTS JUST BECAUSE 
THEY HAPPENED TO BE IN THE ROOM AT THE TIME OF CONCEPTION 
UNDERCUTS THE WHOLE IDEA OF FATHERHOOD. 
THAT'S NOT THE END OF THE CULTURAL OUTRAGES GOVERNMENT HAS 
PERPETRATED EITHER: IT DONE TERRIBLE DAMAGE BY BLURRING THE 
DISTINCTION BETWEEN ADULTS AND CHILDREN. 
LEGIONS OF OUTRAGED MOTHERS AND FATHERS HAVE SEEN WELFARE , 
GIVE THEIR CHILDREN THE MEANS TO IGNORE THEIR AUTHORITY. ONCE, 
THEIR KIDS HAD TO MIND THEM, BUT THEN THE GREAT SOCIETY ALLOWED 
THEIR FIFTEEN YEAR-OLD DAUGHTERS TO SAY, "TOO BAD, MOM. YOU WERE 
TOO STRICT. WELL I DON'T HAVE TO LISTEN TO YOU ANY MORE - -  UNCLE 
SAM IS GOING TO GIVE ME MY OWN APARTMENT, AND FOOD STAMPS AND A 
PAYCHECK. 'I 
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I'VE GOT TEENAGED DAUGHTERS AT HOME. AND AS THEY CONSTANTLY 
REMIND ME, THEY'D LIKE NOTHING BETTER THAN TO GET THEIR DOPEY 
FATHER OUT OF THEIR HAIR. BEFORE WE PASSED OUR WELFARE REFORM 
LAW IN MASSACHUSETTS, I MADE m DAUGHTERS WEAR EARPLUGS, SO 
THEY'D NEVER HEAR ABOUT THE TERRIFIC DEAL A.F.D.C. OFFERED FOR 
ESCAPING YOUR PARENTS. 
AS A SMART SIXTEEN YEAR-OLD NAMED TIESHA WILLIAMS TOLD THE 
BOSTON GLOBE ON MONDAY, THE ONLY REASON HER TEENAGED FRIENDS ARE 
HAVING BABIES IS TO GET ON WELFARE. 
5 
FAMILY, CHURCH, AND COMMUNITY ALL USED TO HAVE A VOICE ON 
THE FUNDAMENTAL QUESTIONS OF SEX AND LOVE AND DUTY. AND THEY 
USED TO SAY, LOUDLY, IN CHORUS, THAT HAVING CHILDREN OUT OF 
WEDLOCK WAS A VERY BAD IDEA, NOT SOMETHING TO BE REWARDED WITH A 
PAYCHECK AND YOUR OWN COOL PAD. 
THEN THE GREAT SOCIETY TROD ALL OVER OUR COLLECTIVE BELIEFS 
- -  OUR ETHICS, MORALS, SENSE OF SIN, WHATEVER YOU WANT TO CALL 
THEM. HOW CAN WE BE SURPRISED THAT IN THOSE NEIGHBORHOODS WHERE 
THOSE PROGRAMS HAVE HAD THE MOST INFLUENCE, A RAGING AMORALITY 
NOW DOMINATES THE CULTURE? 
IN SOME COMMUNITIES, GOVERNMENT HAS STOMPED OUT ALL THAT WAS 
ONCE VIBRANT: CHURCH, FAMILY, AND NEIGHBORS - -  AND REPLACED THEM 
WITH NOTHING BUT A SMALL, STEADY, ALLURING, AND DEMEANING LITTLE 
CHECK. 
FORTUNATELY, LAST WEEK, THE SENATE MADE IT OFFICIAL: AMERICA 
IS GOING TO FIX THE WORST ASPECTS TO THE WELFARE STATE. AND THE 
VOTE WAS NOT EVEN CLOSE: 87 TO 12. 
IN MASSACHUSETTS, WE'RE THOROUGHLY RELIEVED. WE PASSED OUR 
OWN WELFARE REFORM PLAN LAST FEBRUARY, WITH OVERWHELMING BI- ' 
PARTISAN SUPPORT. OUR PLAN INCLUDES A FAMILY CAP AND THE 
REQUIREMENT THAT m I E D  GIRLS UNDER 20 LIVE AT HOME AND FINISH 
HIGH SCHOOL IF THEY EXPECT TO RECEIVE BENEFITS. 
UNFORTUNATELY, EVER SINCE OUR PLAN BECAME STATE LAW, WE'VE 
BEEN TUSSLING WITH THE CLINTON ADMINISTRATION OVER KEY ELEMENTS, 
SUCH OUR TWO-YEAR TIME LIMIT ON BENEFITS THAT MAKES WELFARE 
TRANSITIONAL ASSISTANCE, NOT A WAY OF LIFE. 
NOW, IF CONGRESS HAS ITS WAY, THE STATES ARE NO LONGER GOING 
TO HAVE TO COME TO WASHINGTON, AND AS TOMMY THOMPSON SAYS, "KISS 
THE RING" TO GET THE FEDERAL GOVERNMENT'S PERMISSION TO FIX 
I WHAT'S BROKEN. 
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RIGHT NOW, AS CONGRESS AND INDIVIDUAL STATES STRUGGLE TO 
NAIL DOWN THE PARTICULARS OF WELFARE REFORM, I THINK IT'S 
IMPORTANT TO CONSIDER WHERE IT WAS THAT GOVERNMENT TOOK THE WRONG 
TURN THAT LED US TO OUR CURRENT MESS. 
WE ALL KNOW WE ONCE HAD A GOVERNMENT THAT ENCOURAGED 
AMERICANS TO BE ADMIRABLE PEOPLE - -  HARD-WORKING, GOD-FEARING, 
AND BOLD. 
HOW DID IT DO THIS? BY PREACHING MORE REASONABLE THINGS 
THAN THE GREAT SOCIETY PREACHED? BY TEACHING THE POPULACE FAMILY 
VALUES? 
ACTUALLY, IF YOU TAKE A LOOK AT THE DECLARATION OF 
INDEPENDENCE AND THE CONSTITUTION, THERE'S NOT A WORD ABOUT 
FAMILY VALUES THERE AT ALL. 
GOVERNMENT ONCE DID ITS JOB WELL BY TAKING AS MODEST A ROLE 
IN ITS CITIZENS' LIVES AS POSSIBLE - -  AND ASSUMING A STRONG 
VILLAGE LIFE, STRONG CHURCHES, AND STRONG CHARACTERS ,WOULD DO THE 
REST. 
AMERICAN WAS FOUNDED BY PEOPLE WITH A TREMENDOUS DISTASTE 
FOR BIG GOVERNMENT. THEY WORRIED ABOUT THE TYRANNY OF TAXES AND 
SEARCHES AND SEIZURES. NOW, WE'RE STRUGGLING AGAINST THE TYRANNY 
OF DEFECTIVE SOCIAL POLICY. 
I'D ARGUE THAT THE BEST WAY TO COMBAT THAT TYRANNY IS NOT TO 
REPLACE AMORAL SOCIAL POLICY WITH A MORE MORAL SOCIAL POLICY. 
INSTEAD, LET'S GET GOVERNMENT'S HEAVY FOOT OFF THE NECKS OF 
PARENTS THE CHURCH THE NEIGHBORHOOD - -  SO THEY CAN ONCE 
AGAIN DO THEIR WORK OF TEACHING CHILDREN TEN THOUSAND YEARS OF 
ACCUMULATED HUMAN WISDOM. 
IT MAY BE ASKED, "BUT AREN'T MEASURES TO STOP REWARDING 
ILLEGITIMACY ANOTHER FORM OF SOCIAL ENGINEERING?" I DON'T SEE 
THEM THAT WAY. I SEE THESE MEASURES AS WRECKING BALLS, WIPING 
OUT MOST IDIOTIC FORM OF SOCIAL ENGINEERING AMERICA KAS EVER 
SEEN. , 
I'M NOT ARGUING FOR THE KIND OF MORAL NEUTRALITY THAT 
LIBERAL SOCIAL PROGRAMS BROUGHT TO OUR COMMON LIFE. THESE 
PROGRAMS INSISTED THAT THERE IS NO SUCH THING AS BAD OR GOOD, AND 
WHO ARE WE TO SAY ANYTHING'S WRONG WHEN A GIRL DECIDES TO HAVE 
THREE KIDS BY THREE DIFFERENT FATHERS BY AGE SEVENTEEN? 
THAT IS ITS OWN FORM OF SPURIOUS MORALITY. 
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I'M ARGUING FOR GOVERNMENT TO UNDO THE DAMAGE IT'S DONE, 
AND THEN STOP INTERFERING IN FAMILY LIFE. 
AND THIS IS WHERE SOME RELIGIOUS CONSERVATIVES AND I PART 
WAYS: WE DISAGREE ON WHO OUGHT TO DO THE MORAL REBUILDING AMERICA 
CLEARLY NEEDS. THEY SEE IT AS PART OF GOVERNMENT'S MISSION. 
WELL, I'D RATHER PRIVATIZE THAT FUNCTION - -  AND AGAIN ALLOW 
CHURCHES, FAMILIES AND NEIGHBORHOODS THE PREEMINENT ROLE THEY 
ONCE HAD IN AMERICAN LIFE. 
I BELIEVE GOVERNMENT OUGHT TO STAY OUT OF OUR BEDROOMS - -  
AND THAT MEANS STOP LEGAL DISCRIMINATION AGAINST GAYS AS WELL AS 
STOP SUPPORTING IRRESPONSIBLE BABY-MAKING. I ALSO BELIEVE 
GOVERNMENT SHOULD STAY AWAY FROM THE KITCHEN TABLE WHERE FAMILIES 
MAKE LIFE'S MOST DIFFICULT CHOICES. 
SOME YEARS AGO, MY WIFE SUSAN HAD A DIFFICULT PREGNANCY, AND 
THE DOCTORS GENTLY POINTED OUT THAT A TERMINATION OF THE 
PREGNANCY WAS AN OPTION. WE TALKED ABOUT IT AS A COUPLE AND MADE 
A DECISION AGAINST THE ABORTION. I'M CERTAINLY GLAD THAT I 
DIDN'T HAVE TO APPLY TO SOME GOVERNMENT AGENCY TO MAKE THE 
DECISION. 
POLITICIANS AND GOVERNMENT BUREAUCRATS ARE FAR FROM THE 
IDEAL VESSELS FOR THE MORAL EDUCATION OF THE NATION. IF THE LAST 
30 YEARS HAVE PROVEN ANYTHING, IT'S THAT WE'RE A DISASTER WHEN WE 
MUCK AROUND IN THAT REALM. 
THE CHURCH, ON THE OTHER HAND . . . .  IN THE WAKE OF THE 
ABORTION CLINIC MURDERS IN MY STATE' I'VE HAD THE GREAT PRIVILEGE 
OF WORKING WITH MASSACHUSETTS' CARDINAL LAW. HE WAS, I THINK, 
SOMEWHAT SKEPTICAL OF ME, BUT THAT DIDN'T STOP HIM FROM CALLING 
ME AS SOON AS HE HEARD ABOUT THE SHOOTINGS, SO TOGETHER, WE COULD 
FIGURE OUT HOW TO BRING ABOUT A LOWERING OF VOICES - -  A RATHER' 
REMARKABLE ACT OF GENEROSITY ON HIS PART. 
I SAY, WHEN IT COMES TO MORALITY, LET'S GIVE TO CAESAR WHAT 
IS CAESAR'S - -  AND LEAVE TO CARDINAL LAW WHAT IS CARDINAL LAW'S. 
I'M WORKING TO GET RID OF THE POLICIES THAT ENCOURAGE WOMEN TO 
CHOOSE ABORTION OVER ADOPTION. AS FAR AS TELLING THE CITIZENS OF 
MASSACHUSETTS WHICH CHOICE IS ON THE SIDE OF THE ANGELS, THE 
CARDINAL IS INFINITELY MORE QUALIFIED THAN I AM. 
IN MY VIEW, THERE'S POLITICAL DANGER, ALSO, IF WE CAST THIS 
REPUBLICAN STRUGGLE TO UNDO THE DAMAGE OF THE WELFARE STATE AS A 
STRUGGLE TO REPLACE ONE FORM OF GOVERNMENT MEDDLING WITH ANOTHER. 
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TWO HUNDRED YEARS AFTER OUR FOUNDING FATHERS INSISTED ON THE 
SEPARATION OF CHURCH AND STATE, MOST AMERICANS ARE STILL 
SUSPICIOUS ABOUT GOVERNMENT MORALIZING. AND WELL THEY SHOULD BE. 
MORAL GOVERNMENT? YOU'RE TALKING ABOUT A PIG WITH WINGS. 
AND WELFARE REFORM IS NOT MERELY A FIGHT TO RESTORE 
"CHRISTIAN" VALUES. MARRIAGE AND DUTY AND THE IMPORTANCE OF 
INTACT FAMILIES ARE NOT JUST CHRISTIAN VALUES, THEY'RE THE VALUES 
OF JEWS AND MUSLIMS AND BUDDHISTS AND ALL SENSIBLE MEN AND WOMEN. 
I HOPE RELIGIOUS CONSERVATIVES SUCCEED NOT IN MAKING 
GOVERNMENT MORE LIKE THE CHURCH, BUT IN GETTING GOVERNMENT OUT OF 
THE CHURCH'S WAY. 
THERE IS TRULY GREAT CAUSE FOR OPTIMISM IN THIS WELFARE 
DEBATE: SOCIAL CONSERVATIVES AND LIBERTARIANS, REPUBLICANS AND 
DEMOCRATS, CHURCH-GOERS AND SUNDAY BOWLERS ALIKE AGREE THAT THE 
COUNTRY HAS TO REVERSE THE DETERIORATION OF THE AMERICAN FAMILY. 
SINCE SOCIAL POLICY DID SUCH DAMAGE IN SUCH A SHORT AMOUNT 
OF TIME, THE REVERSAL MAY BE AS QUICK, IF GOVERNMENT HAS THE 
COURAGE TO UNDO ITSELF CLEANLY. 
I HOPE WE COME UP WITH A WELFARE REFORM LAW THAT WILL ALLOW 
ALL OF US GET BACK TO THE BUSINESS OF RAISING CHILDREN WHO KNOW 
THERE'S A FLOOR UNDERNEATH THEM: CHURCH, FAMILY, AND COMMUNITY - -  
THE PLANKS OF CIVILIZED LIFE - -  THE FOUNDATION NO BOY OR GIRL 
SHOULD EVER BE ASKED TO GROW UP WITHOUT. 
I CERTAINLY WASN'T ASKED TO DO THAT, AND NEITHER WERE YOU. 
THANK YOU. 
